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SLUTERS HOUSE JOURMNAL

PRE-CHRISTHAS
LATE NIGHT SHOPPING

After two years of having a "Men's Night" - one late
night before Christmas - we decided to expand the
idea for Christmas 1969. In two ways. Firstly, we
would welcome male shoppers to the store but - instead
of refusing entrance to female shoppers - we would be
delighted to eerve them, too. Secondly, instead of
opening late on_y one Thursday before Christmas, we
decided to keep our doors open until 8.0 p.m. every
Thursday in Decesber befare Christmas.

Was the eéffort worth the extra costs involved?
Did we have to keep cpen late? Did custesers
sppresiate speeisl shopping hours?

The anawer to the first question is: yes, the extra
sales more than offeet the extra costs. At Uxbridge,
for example, the first lste-night was rather quiet but
sven s0, we twice over covered our costs. On the
second late Thuraday we covered cur costs five times over
and ocur sales that evening were 50% higher than they had
been in the 6.0 p.m. - 8.0 p.m. pericd the previous weelk.
The sales yersus costs equation was even more satis-
factory the third late-night Thursday.

At Sleugh we covered cur costs nine times over on the
first Thureday snd fourteen times over on the second
Thursday. Becsuse of the succesa of the e iment wWe
d4id not dissect the 5.0 a.m, - 6.0 p.m. and 6.0 p.m. -
8.0 p.m. sales figures on the third Thursday: we know,
however, from a guick amelysis that the costs-sales
equaticn on the third Thursday was the most positive of
all.

In addition, the Wedneaday all-day openings for the
weaks before Christmas proved highly eatisfactory.

D.C.8uter,
Managing Director.




